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Enhancing International Cooperation on
Tropical Fruit Value Chains for Global Market: e-Commerce

Online Videoconference

May 5, 2022: International Forum
Forum: Challenges and Opportunities of Agri-Food e-Commerce

May 6, 2022: Farmer Workshop
Agri-Food e-Commerce: Farmer, Private, and Public Perspectives
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FFTC: Food and Fertilizer Technology Center for L/ For the Asian and Pacific Region
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§/ Taiwan Agricultural Research Institute
7 Council of Agriculture, Executive Yuan

TARI-Fengshan: Taiwan Agricultural Research
Institute-Fengshan Tropical Horticultural
Experiment Branch

Partners: 6:. BERBERMARER

°+ Commerce Development

CDRI: Commerce Development Research Institute Research Institute

DFNet Project Members ’ Dragon Fruit

Financial support: WET Network
MOFA: Ministry of Foreign Affairs .

COA: Council of Agriculture, Executive Yuan




Day I: International Forum

Challenges and Opportunities of Agri-Food e-Commerce
10:00 - 14:50 (GMT+8), May 5, 2022
Online meeting: Webex-FFTC meeting link (to be provided)

Livestream: Facebook/ YouTube channel (to be provided)
Workshop language: English with Chinese interpretation

Time (GMT+8) Program
09:30 - 10:00 Registration (online and in-person)
10:00 —10:20 Opening
Dr. Su-San Chang, Director of FFTC
Dr. Hsueh-Shih Lin, Director General of TARI, COA
Dr. Tain-Tsair Hsu, Chairman of the Board of CDRI
Ms. Yvonne Hsiao, Deputy Director-General, Department of
International Organizations, MOFA
10:20 - 10:25 Online group photo
Moderator: Mr. Shinji Ohta, President, Creative House, Japan
10:25-11:10 Overview of domestic and international agri-food e-commerce:
(40+5 min) challenges and opportunities for Asian and Pacific countries
Dr. Fan-Chan Tai, Director General, International Digital Commerce
Research Division, Commerce Development Research Institute (CDRI),
Taiwan
11:10-11:45 Market Kurly: Pioneering Korean grocery e-commerce market
(3045 min) Mr. Choi Hando, Senior Leader, CEO Office, Market Kurly, Korea
11:45-13:10 Meal break
Moderator: Dr. Shuay-Tsyr Ho, Assistant Professor, Dep Agricultural
Economics, National Taiwan University, Taiwan
13:10-13:45 Market trend and challenges in agricultural e-commerce business in
(3045 min) Japan
Mr. Shinji Ohta, President and CEO, Creative House, Japan
13:45-14:20 Agri-food e-commerce: ZESPRI experience
(30+5min) Mr. Sean Chou, Supply Chain Quality and Technical Manager - Greater
China Region, Zespri International (Asia) Ltd, Taiwan
14:20 — 14:55 e-Trade system: interconnecting agri-food supply and buying demand
(3045 min) Mr. Patrick Bauwens, BU Manager E-Trade & Process Control, AUCXIS,
Belgium
14:55 - 15:00 Close of Day | Forum
Closing remarks: Dr. Su-San Chang, Director, FFTC

e The language of the Forum will be in English. Chinese interpretation will be provided




Day Il: Farmer Workshop

Agri-Food e-Commerce: Farmer, Private, and Public Perspectives
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09:00 - 12:30 (GMT+8), May 6, 2022

Virtual meeting room: FFTC-Webex meeting link (to be provided)
MEPEXRE TP~ E 2 WebexT 5 B (1 fk &)
Livestream: Facebook/ YouTube channel (to be provided)
PP EHRFFTCY ~ B2 %308 (15 4 &)
Workshop language: Chinese with English interpretation

Time (B ) Program (p %)
08:30 — 09:00 Registration (3 1)
09:00 - 09:20 Opening Remarks (& F iﬁlﬁ‘«i”(%ﬁ’)

FFTC (I % T %3 T M & 20507 L o)
TARI (Frcke b £ ¢ B $335% 97)
Online group photo (£ &)

09:20 - 10:40 Session 1 — E-Commerce Resources and Market Strategy
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Moderator(: #* £ ): Dr. Wen-Li Lee, Director, TARI-Fengshan
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09:20 — 09:40 | The benefits of the cross-border e-commerce on Taiwan agriculture
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Ms. Maggie Chen, CEO, The Wonderfulfood
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09:40 - 10:00 | Agri-food e-commerce: The Best of Kaohsiung
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Mr. Cheng-l1 Wang, Deputy Director General, Agriculture Bureau,
Kaohsiung City Government, Taiwan
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10:00 - 10:20 | Integrated resources of agri-food e-commerce
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Ms. Alice Huang, Group Leader, National Association of Small &
Medium Enterprise, Taiwan
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10:20— 1040 | Q&A (P 322 4 )

10:40 — 10:55 Break Time ( /%% /¥ /F)
10:55-12:20 Session 2: Agri-Food e-Commerce: Farmer Perspectives

Moderator: Dr. Wen-Li Lee, Director of Fengshan-TARI, COA, Taiwan
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Moderator: Dr. Wen-Li Lee, Director, TARI-Fengshan
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10:55-11:45

Sharing Experiences (&5 4 % )

Honey jujube e-commerce

Mr. Chih-Min Pan, producer and trader, P4-t6 lam-hong chd
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Mago and other fruit e-commerce

Mr. Cheng-Yi Tai, Chairman of Fengshan Farmer’s Association
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Lychee e-commerce

Mr. Lun-Chan Hsu, Chairman of Fang Jing Marketing Cooperative
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Fruit e-commerce: marketing channel

Mr. Tung-Chieh Yang, Secretary-General of Kaohsiung City Farmers’
Association

B 74 B

IASE CEREE S Y

Mr. De-Cheng Hong , Project Specialist, Yin Chan International
Develop Co.
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11:45-12:20

Panel Discussion (3% & 1 %)
Moderator and all speakers in the Session Il (% = éf‘véiﬁ)

12:20-12:30

Close of Day Il (F* %)

Remarks (B ¥ 3k i)
Dr. Wen-Li Lee, Director of TARI-Fengshan
(3% 20 ik)

Dr. Su-San Chang, Director, FFTC
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e Day Il workshop language will be in Chinese with English interpretation. % = % #7334 ¢
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